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The Diversity and Inclusion Committee will develop a comprehensive diversity plan that covers all the critical issues and components identified by the district through the processes and committee work implemented during the last year.  The comprehensive diversity plan will include an action plan that prioritizes the implementation of measured steps that are manageable by district staff.  The goal will be to assure that district operations from the classroom level up change over the coming years to more effectively address the needs of our students and families.  Sensitivity to the limited time and resources available will allow achievable steps to be implemented to affect real change.
The action plan needs to:
· Foster openness and transparency to the community regarding the diversity and inclusion issues facing the district.
· Promote opportunities to work with community partners to address diversity and equity issues.
· Work within the system’s organizational capacity.
· Recognize connection between school climate and academic learning. 

· Connect to the district’s work on Professional Learning Communities (PLCs).
· Address bullying (from bully and victim perspectives).
· Include training for staff to increase their understanding of their students.
· Integrate into the culture of the district, including speaking to existing district documents (the ECIP and the vision document, for example) 
· Include a systematic way to monitor diversity issues that involves school and district leaders
· Recognize what the community can do in partnership with parents, students and staff to address diversity issues

· Celebrate the efforts of staff to support our diverse students and the accomplishments of our students
