Diversity/Inclusion Committee Meeting Notes

4/13/09

Welcome
Terryl Ross welcomed the group and reviewed the agenda for the meeting.

John Haroldson asked about how policy decisions interface with the work of committee and expressed concern that there was no interaction with the diversity committee over recent Lincoln dual immersion issues.  Jeanne Holmes responded that the issue came up at the last diversity committee meeting, and at that time superintendent Dawn Tarzian offered to meet with committee members to discuss the issue in depth.  Since then, Dawn decided to open the meeting to any community members who are interested in the Lincoln issues.  The meeting is scheduled for the evening of April 14 at 7 pm in the district office board room.  If diversity committee members still have questions they would like to discuss with Dawn after that meeting, she is willing to meet just with committee members at another time. Jeanne also shared that other districts have created a standing diversity committee established as part of the diversity action plan, and we might expect this to be part of our diversity action plan.  When that on-going committee is established, roles and responsibilities will be more clearly defined regarding issues like the one that has recently come up regarding Lincoln’s dual immersion program. Right now, the current committee’s charge is to complete the diversity assessment and create the action diversity action plan.

A question was raised about when the committee would be exploring curriculum.  Currently, this is not an area that we are exploring as part of our assessment.  However, when we get to the action planning phase of the process, we might recommend that this be part of future work of an ongoing diversity committee. 

We reviewed the recommendation areas from the vision document that are providing the context for our work:  Equity, Access and School Choice; Global Perspective; Safe Environment; and Welcoming, Inclusive Schools.  Clearly, curriculum falls under the global perspective goal.  

Terryl reminded that group that the purpose of the assessment is to take us to the action planning phase. What we are currently focusing on in the assessment is the beginning of this work.  One concern is that we could get bogged down in the assessment by trying to cover too many areas.  

Jeanne stated that many valuable discussions already have spun off in the district as a result of the diversity assessment.  We also talked about how the topic of diversity is extremely complex.  One result of the assessment process may be that we end up posing more questions for future work.

A committee member asked if we have defined what welcoming and inclusive means.  This is defined in the vision document that was given to committee members at the first meeting.  We may recommend refining what is in the vision document.  For example, we already have noted the missing category of disabilities when the document references categories of diversity.
Dee Curwen stated that she has been concerned that as we look at diversity it is seen as something “other” rather than part of who we are as a whole.

School Climate Sub-Committee
The PowerPoint presentation of best practices in terms of the physical environment of the school being safe and welcoming is almost complete.  Terryl is currently adding finishing touches.  Annie Artalejo is creating a Spanish translation.  The PowerPoint is not a stand-alone presentation.  It will require a narrative to accompany it.  We will share it with the community at the community meeting, and also with principals at a separate meeting.  School site councils also might be interested in seeing it.
Sue Aldine asked if it was appropriate for the rest of group to comment on the work of the sub-committees as they gave their reports.  Jeanne responded that one purpose of the committee reports is to get feedback from larger group.  

Sue expressed concern about lack of representation in the school climate inventory committee’s PowerPoint of anything in school environment that was welcoming for gay and lesbian students and families.  Terryl said that he didn’t see anything during the building walk-throughs, and that should be noted in the presentation.  Eric Wright said that there are some signs up at CHS in classrooms.  When committee members did the school tours these were not seen in public spaces in any schools.   Jeanne asked Eric to send a picture of one of the signs at CHS so it could be added to the PowerPoint.  Terryl still felt that it would be important to note that we did not see anything in this area when we did the inventories.  We also saw very little that sent welcoming messages to people with physical disabilities.

Data Sub-Committee
At their last meeting, the sub-committee met with psychometrician Bill Auty.  The purpose of including Bill in the work is to ensure as we look at data that we are making assumptions and conclusions that are statistically sound.  Bill cautioned committee members to be careful about coming to conclusions from just one data point.  Several data points would be needed  that showed a clear pattern.  At the same time, we can use the data we have to identify areas for further exploration.

One concern in looking at the data is the discrepancy in sizes of some of our subgroups and how that might skew the results.  One person in a small subgroup could significantly impact the response of the overall group.  Bill has created whisker graphs that adjust for this dynamic.

Bill helped the group identify questions on the surveys where a response stood out as significant.  The group also brainstormed some preliminary ideas for focus group questions for the middle and high school focus groups, based on the survey question feedback from Bill.

The Data Sub-Committee will continue their work with Bill at their next meeting.

Focus Groups/Community Forum Sub-Committee

Tin Kha reported on the work of the Focus Group/Community Forum Sub-Committee.  He shared the current schedule for the groups.  Most are planned for later in April.  He also shared the questions for the Special Education Advisory Committee (SEAC) and health department liaison focus groups.  
The decision was made to do a focus group with SEAC because one piece of feedback that showed up on the parent and staff surveys was that the broader category of disabilities was not named in the surveys or in the visioning document.  We felt that we needed to focus in on this during the focus group phase of the assessment.  
The health department liaisons work with Latino families in the community, and hear information from families that may be helpful for the district to hear.  They also could be a pipeline in the future for communicating back and forth with Latino families.

Tin also shared a facilitator guide that the sub-committee developed to create more continuity across the groups.  Jeanne asked for more volunteers to facilitate and take notes.  She will work with any facilitators who feel they need additional training.

Additional ideas were discussed for focus groups, including gay and lesbian students, gay and lesbian parents, people from diverse religious groups, and elementary students.  

The date for the community meeting still has not been set because of scheduling conflicts with committee members.  At this point, it looks like the meeting will be in June, and we will do the action planning in the fall.
Parent Information Network/Communications Sub-Committee

This group will be meeting on Friday, April 17 at Garfield School at 11:30.  The group has not met since they gave their report at the last meeting.
Next Steps

The next meeting of the whole Diversity Committee is scheduled for May 11 from 3:30 to 5:30 at the district office.

