Corvallis School District Diversity/Inclusion Committee:  Meeting Summary Notes
1/26/09

Present:  Maria Adams, Sue Aldine, Jan Byres, Maria Chavez-Haroldson, Judy Clark-Guida, Dee Curwen, Dawn Granger, Jackie Gratten,  Claudia Hall, Lisa Harlan, Sue Holmberg, Jeanne Holmes, Tin Kha, Martha Martinez, Michelle Robeiro, Michael Ann McIlvenny, Felicia Metoyer, Hilda Pereyo, Zach Rifai, Terryl Ross, Cherie Stroud, John Turman, Kathleen Walker, Eric Wright, Steve Youngblood
Absent:  Annie Artelejo, Jeff Brew, John Haroldson, Izza Porter, Alison Schmukal

Welcome:  Terryl Ross welcomed committee members and led a brief warm-up activity.  As part of the warm-up activity, Jeanne Holmes shared that there was a computer glitch in the committee application process.  Apparently, at least four applications that were sent in electronically were never received by the district.  Superintendent Dawn Tarzian has communicated to the people we know of that we won’t be adding any additional members to the committee, but they are welcome to come and observe the committee meetings.  (Several observers were present at the meeting.)
Group Norms and Ground Rules:  The group reviewed the group norms and ground rules, and gave input on a few changes.  We will add a phrase about not overburdening staff, and making sure that requests we make of them are reasonable to #10, which currently reads “Honor hard work of staff.”  Also, we will strike #12, since we will have observers at our meetings.  This ground rule was about confidentiality.
Group Google Web Site:  All committee members are currently connected to the Google group web site.  Only a few people have posted pictures of themselves.  Terryl suggested that we bring a camera to the next meeting to work on posting more pictures.

Communications with Staff and Community:  Any community or staff member wishing to communicate with the group can send written or email communications through the Google address, or through Jeanne or Terryl.
Google group address:   http://groups.google.com/group/509j-diversity-plan-task-force
Terryl Ross:  terryl.ross@oregonstate.edu
Jeanne Holmes:  jeanne.holmes@corvallis.k12.or.us or 1555 SW 35 St., Corvallis, OR 97333

Any communication sent to an individual committee member will be shared with the group.

The group agreed to the plan of creating a space on the district web site to post information about the committee’s work.  This will include summary notes from the meetings, a list of committee members, copies of the surveys, and any other relevant documents.

Research/Models to Help Guide Our Work:  At our last meeting, we passed out “Essential Principals for Teaching and Learning within a Multicultural Society” written by James Banks and featured in an article he wrote in the November 2001 Phi Delta Kappan.  As homework for this meeting, committee members were asked to review the document and suggest any changes to make it fit for our district and community.   Several suggestions were made by committee members, including the idea of rewriting it so it reads more like values statements.  Dee Curwin agreed to rework the document in the next two weeks, and send it out to committee members for feedback.  
Jeanne passed out an overview for a diversity assessment created by Jeff Painter, who facilitates this type of work for school districts and other public agencies in Oregon.  She suggested that we review the document to see if anything important is missing from our assessment process.   One committee member pointed out that there are things that you can easily see and observe, and things that you can’t really see.  One person expressed concern about how safe students feel expressing the whole range of political beliefs.
Report from the Parent Information Network Subcommittee:    This sub-committee formed at our last meeting (Maria, Dee, Jan and Jeanne) to explore how the district is doing with communications with non-English speaking families.   Jan Byers shared what the sub-committee discussed at its first meeting.  Concerns were expressed about the quality of interpreters.  They can’t interject opinions, they need to be able to explain education jargon to parents, and they need to be culturally sensitive.  Also, we need to be careful about using children as translators.  It shifts the power dynamics in the family when the children are in control of the information flow.  We also need to be careful about putting children in the position of interpreting information that they do not have the emotional maturity to deal with.  The subcommittee talked about Latino parents not having parenting support.  Parents of middle and high school students may be particularly isolated.   The group brainstormed many ideas for moving forward.  We need more information about the quality of written translations we send home to parents.  We need to explore other avenues of communication, like oral communication or utilizing parent liaisons who are school-based.  Maria is willing to facilitate a group for Latino parents with adolescents.  We would need to provide dinner and childcare.  As next steps, Jeanne will be contacting the Hispanic Advisory Committee and the Benton County Health Department to see if there are any possibilities for partnering in this work.  The sub-committee also will be gathering additional information on how we are doing with translating in the district.  The sub-committee will meet again once additional information has been gathered.
Report on School Climate Inventories:  One inventory has been completed.  A sign-up sheet was passed around with dates for the rest of the inventories, and committee members were invited to sign up to help with those.  The purpose of the inventories is to look for best practices, not to “ding” schools.  We are taking pictures to help share what we learned when this work is completed.  Terryl will put the inventory document on the Google site for other committee members to see.
Looking at data:  Since reviewing data will be an important part of the assessment process, Martha Martinez was asked to give the committee a brief overview of how to read data.  (Note: These notes contain the highlights of Martha’s comments.) Martha has children in the dual immersion programs at Garfield Elementary and Linus Pauling Middle School, and is currently working on a doctorate in education at U of O.  She started her talk with a disclaimer, saying that everything she says should be taken with a grain of salt, and that she would like to see the district engage someone with more statistical expertise.

First, you need to be clear about what questions you are asking of the data.  Because of confidentiality restrictions, you can’t look at information about a specific student.  You can look at group differences, but you need to pay attention to the difference in proportion of the bigger population.  You also need to be careful to define what you are looking at.  For example, in the behavior data the district collected, the district needed to clearly define the difference between a major incident and a minor incident.  

The data driven emphasis is new to schools, and it is a massive effort to standardize the data.  Gathering data across multiple sites will never be perfect.  But you can look at the data that you have as springboard to gather more information or to have further discussions.

It also is important to be aware that averages can be skewed, and that you can’t consider data in isolation.  You need to look at it collectively to see the context.

K-12 Student Referral Data for the Corvallis School District:  We passed out the 509J referral data that was collected last year.  This was the first year that we gathered data so that we could disaggregate it by ethnicity.  The data is not completely clean, since all schools were not entering the data in the same way, especially at the beginning of the year.  Martha walked us through the document.  Committee members still had many questions about how to read the information when the time for our meeting was over.  
Organizing Our Work:  Because of the size of our group, we will be organizing ourselves into small groups and bringing back reports to the larger group.  In addition to the two groups that are already working (school climate inventories and parent information networks), committee members were invited to sign up for the Data Sub-committee and the Focus Group/Community Forum Sub-committee.  The Data Sub-committee will look at the results of the staff, parent, and student surveys, the behavior referral data, and any other relevant data.   The Focus Group/Community Forum Committee will plan a community forum and set up whatever focus groups are needed to complete the assessment process.  Jeanne will be scheduling times for the sub-committees to meet.

Article for Committee to Read:  Dee Curwin passed out an article for committee members to read “Partnerships with Linguistic Minority Communities.”

Role of Observers:  One of the observers asked for clarification about how they could share information with the committee.  Could they speak to the group?  We will get back to them on this question.

Next Steps:  Jeanne will be sending out a schedule for future meeting dates.  The committee membership list passed out at the meeting has a list of potential meeting dates in the upper right hand corner for the whole group and for sub-committees.  Committee members were asked to hold those dates on their calendars until Jeanne is able to schedule those meetings.  Also, Jeanne invited any committee members who have concerns or questions about the committee’s process to contact her or Terryl.
