Diversity and Inclusion Committee:  Meeting Summary Notes
June 4, 2009

To open the meeting, committee members reviewed the charge of the committee:
The Diversity/Inclusion Committee will complete a district-wide diversity assessment to identify key diversity-related challenges and opportunities in 509J.  The committee will use the assessment as a foundation to create a district-wide diversity and inclusion action plan.  The plan will address key areas of district work that have a significant impact on:

· Creating a safe and welcoming environment for students, families and staff 

· Fostering  school cultures that are accepting of differences, encourage understanding, and that embrace diversity and inclusion

· Supporting students to develop as global citizens

· Ensuring that all students have access to quality educational programs.
We also reviewed the five recommendation areas from the 509J visioning document that are guiding our work:  safe environment; welcoming, inclusive schools; global perspective; equity, access and choice; and world languages.

We briefly reviewed next steps for the committee’s work.  The community forum is scheduled for June 17 from 6:30 to 8:30 in the district office board room.  At the community forum, we will gather input on diversity assessment process and findings to date, and ask participants for initial input on the diversity action plan.  Jeanne Holmes is in the process of writing a report that describes the findings of the Data Subcommittee.  She is working with Martha Martinez and Bill Auty to capture in detail the process and findings of this group.  When the entire assessment is completed this will be folded into a larger report that describes the committee process and the findings of the entire diversity assessment.   In the fall, the committee will begin work on the action plan.

Dawn Tarzian provided a brief update on school improvement planning at Lincoln K-8 School.  The district carried out a review of Lincoln programs this fall.  Staff and parent surveys indicated that:
· The school is trying to do too much.
· The facility is not big enough for all the programs.
· There was no consensus among staff and parents about which programs should be ended.

Concerns about student achievement that surfaced during the review caused Superintendent Tarzian to consider eliminating or scaling back programs at Lincoln.  She gathered a team of Lincoln staff members and district specialists to study this, and after carefully considering the needs of Lincoln students and listening to the input of the team, she decided to continue the current programs for two years.  At the same time, she delivered several non-negotiables to the Lincoln staff aimed at improving student achievement.  The Lincoln Planning Team created an action plan with a focus on reading, writing and math achievement and student behavior that includes detailed planning on the non-negotiables and clear expectations for improvements in student achievement after one year.  Additional gains are expected after the second year.  If there are not significant gains in student achievement after two years, then conversations about eliminating or scaling back programs will be back on the table.  
The committee reviewed the “Parking Lot” chart where we have been gathering topics for future exploration.  We are recognizing that we cannot cover the entire range of diversity issues in this first assessment.   We noted on the “parking lot” list that reviewing curriculum is one piece of future work.  Sue Aldine expressed disappointment that we have not addressed equity issues thus far.  She expressed concern about district staffing, and the transfer process.  She requested more information about how staff teaching assignments are made, and questioned if the students in our lower socio-economic schools were getting effective veteran teachers. She requested that the staffing process be more transparent.  We added further work equity issues to the “parking lot” list as an area for additional future work.

Each subcommittee provided a report: 

Data

Martha Martinez provided an overview of the findings of the Data Subcommittee.  This group reviewed the survey results and a variety of other diversity-related data that already existed.  Some of the highlights of report included the following findings:

· In the parent survey, parents of special education students requested more effective communication from schools.

· Several parents noted that we were missing a diversity category in the survey:  disabilities.

· Some students in every ethnicity group had areas of dissatisfaction.

· African American students at the middle and high school level feel that they are less likely to be treated fairly when involved in a behavior incident at their school.

· Asian/Pacific Islander student s at the middle and high school level felt less safe and welcome “regardless of their ethnicity.”
· American Indian/Alaska Native students feel less safe at the elementary and high school levels—they were less likely to agree that school was safe and welcoming than their Caucasian counterparts.  
· Student achievement data indicates that Caucasian and Asian/Pacific Islander students tend to score higher on achievement tests and Hispanic students are significantly underachieving.  Generally, African American students performed lower than their Caucasian and Asian/Pacific Islander peers on the state OAKS reading assessment.

· In some areas, we buck the state and national trends.  For example, at tenth grade our African American students scored two times higher than the state averages in reading and math.

· We still do not have clean behavior referral data at the district level.  Input of data at the school level has not been consistent enough to make any generalizations.  

(Note:  These are a few of the highlights from Martha’s report and the work of this subcommittee.  A much more comprehensive description of the work will be included in the committee’s final report on the diversity assessment.)
One question that came up during the data report is how schools are held accountable for issues at the school level.  There was concern that district policy is not being followed in areas such as celebrating Christmas, and that there is not accountability for this from the district level.
School Climate Inventory
The School Inventory Subcommittee will be developing a list of best practices to share as a handout at the community forum.

Parent Information Network

The Parent Information Network/Communications Subcommittee is reviewing the parent focus group input and has developed a draft of themes from those groups.

Focus Groups/Community Forums

The Focus Groups/Community Forum Subcommittee has one more focus group to complete, and has compiled a list of themes from the student and staff focus groups.  We still may want to do a few additional focus groups in August and September, based on what we are hearing in the current round of focus groups.  For example, English language learners  (ELL) teachers may have a helpful useful input for us to consider.  In this first round, we have completed 15 focus groups with staff, parents, students and community members.  

We reviewed the drafts of the themes from the focus groups.  Dee Curwin suggested that they might be easier to read if they were organized by the five theme/recommendation areas from the visioning document that the committee has used to organize its work.  She volunteered to reorganize the documents in that manner.

Jeanne shared a document that included a first pass at capturing some of the challenges and opportunities the committee has identified as part of the diversity assessment, and asked committee members to build on the list after reviewing the themes from the focus group and hearing the report from the data committee.  We need a first draft of this document for the community forum on June 17.  Committee members felt that each subcommittee should have input to this document.  The Parent Information Network Subcommittee will be meeting next week, and can develop their list at that time.  A volunteer from each of the other committees (Dee Curwin, Sue Holmberg, Jan Byers, Martha Martinez, Terryl Ross and Jeanne Holmes) will work on a list and bring it to a forum planning meeting that Jeanne will schedule in the next week.

We worked on refining the plan for the community forum.  After an initial, brief presentation on the committee process, we will break into four groups, and each group will rotate through four stations, one for each subcommittee.  Each station will provide a handout of the challenges and opportunities identified by that subcommittee.  The rotation will include 15 minutes at each station, with a 5-7 minute presentation, and the rest of the time for input from participants.  We will ask if there is anything we overlooked in the assessment process.  After the four station rotations, we will return to the whole group to gather initial input for the action planning process.  It will be a challenge to share enough information to give participants an idea of the depth and scope of our work, while reserving time for their input.  We need to remind ourselves and the participants that this is another step of an ongoing conversation about diversity issues in the district.
Next steps:

· Convene the forum planning team in the next week to complete planning for June 17.

· Community forum on June 17

· Schedule additional focus groups as needed

· Schedule fall committee meeting

