Themes from Staff Focus Groups  
(Draft as of 6/17/09)
· Students feel physically safe, but some do not feel emotionally safe.
· Kids use “bullying you because I like you” as an excuse

· Students without friends are more vulnerable to bullying behavior.  Those with friends are less vulnerable emotionally.
· Students know when and where they can get away with bullying/harassment; tends to occur more frequently in areas where there is less supervision and structure.

· We need to define what “safe” means:  feeling comfortable with yourself and your culture; some students have to leave school to be who they are.
· What can make kids “different” at school:  socio-economics, special education, English Language Learners, those not on college prep track, gay/lesbian, gang wannabees, looking different physically.
· The derogatory term “You’re gay” or “That is so gay” is still used by students.

· At Cheldelin there are more Caucasian students, and at Linus Pauling the population is more mixed.  Often Latino students direct racist comments toward one another.
· At the middle school level, students lack the knowledge that what they say can be hurtful.  An important part of middle school is social learning.
· It’s hard to find time as a staff member to find time to effectively work through issues like bullying between students.

· Staff members are concerned about bullying.

· Some schools have more structures in place and demonstrate more consistency in dealing with bullying than others.  Bullying behavior is dealt with more effectively when it is addressed school wide.
· Language is a barrier for parents who do not speak English as their first language.  Translation is important and makes a difference.  

· The people on staff who are bilingual are making a difference in communicating with parents whose first language is Spanish.

· Socio-economic status is one thing that sets kids apart and disadvantages them academically.

· Concern that we are not meeting the needs of English Language Learners at my school.

· Concern that kids who are successful academically and who are active in school (leadership class, prom kings and queens, etc) are not representative of the school population.

· Parents who are more aggressive with school staff are more likely to get their way.

· Parents whose students are less successful academically are harder to engage in at school.

