Action Plan Input from 6/17/09 Diversity Forum

About the Plan/Process

· Important to capture the feedback themes brought forth this evening.
· Make sure action plan goals are SMART.
· Prioritize goals based on greatest impact to student learning and Community Vision goals.
· Communicate with public what areas of concern are and how district is trying to address them (specific steps, not just goals or philosophies).

· Involve broad perspectives in coming up with action plans – get facilities and maintenance department’s feedback on best practices suggestions from climate inventory group, for example; get student input on proposed strategies.

· Emphasize need for consistency throughout district on major points of plan – have to build wide base of support.

· The action plan needs to be “do-able” in terms of something that teachers and staff can implement without adding a lot of extra work to their schedule.

· Action plan needs to be supported with money from the district office:  money for in-services for staff, curriculum (if necessary) and for parent training

· Any way to get funding for any of these idea? 

· What are the districts thoughts/plans for involving community members who are not on the diversity and inclusion committee in the action planning?

· Are committee agendas/minutes being publically posted?  Where?

· Outreach and engagement of diverse communities need to continue after the assessment process and into the planning/implementation phases.

· How can we formally engage each school into the next phases of the process?  Formally through the PTO’s?  Perhaps special teams can be formed (similar to the wellness councils?)

· Clarify what the action planning process will look like?  How will it be facilitated?  What will be the outcome(s)?

Ideas to Include in the Plan

· District wide diversity day.

· Look at what other districts are doing to address diversity issues.

· Parenting Education/Training:

1. How to talk to your kids about diversity issues.

2. How to talk to your kids about bullying.

· Staff Training:

1. Diversity/sensitivity training.

2. Need to develop training strategies not just for teaching staff but other personnel as well. 

3. Diversity conversations with staff.

4. All staff 100% who spend any time in buildings– EA, library, food service, bus drivers—all must understand behavior (ADHD, Mental Illness), autism, poverty

5. How to engage a Limited English Proficient parent/guardian

6. How to differentiate.

7. Teacher training for special Ed students = how to include, teach, modify curriculum.

8. Parent education for understanding of disabilities.

9. Student awareness training in classrooms re: disabilities.

10. Social skills curriculum embedded in district power standards.

11. PBS – Bullying training for students, staff and parents.

12. Who will train?  How often will there be training?  Will student services collaborate with building?    

· Inclusion training for general education teachers.  If money is tight, send general education teachers that come in contact with the largest number of students.  For example, music, art, library are disciplines that are cross ability and culture.  These teachers could pass on the discipline.  Inclusion takes place in the general education classrooms.

· In depth progressive training for administrators and educating staff to have in-service “required” on:

·       Acculturative Street

·      Cultural grief/loss

·      Cross-cultural communication

· Educate parents about how to talk about diversity.  As a parent of a child with multiple disabilities it is very important to focus on what is the same.

· An exercise, in which people find out as much as they have in common in 2 minutes, can be helpful in classrooms.

· Bragging about what works – my daughter understands sign language.  For the past 3 years her classmates have been taught 1 x week signs to talk with her.  This benefits my daughter and her friends.  I think this could work for other languages.

· District-wide consistency:

1. Behavior referral process and reporting.

2. In dealing with and training/coaching students when dealing with bullying-have a district wide common language regarding bullying.

· District-wide school climate ideas:

1. Schools can share resources/ideas for creating a welcoming building.

2. The district could select some items that are provided by 509J or mandated for all schools to implement.

· Teach diversity, break down cliques.

· Social/Bullying curriculum search that spans all grades.

· Should be a reporting system for bullying and insensitive/intolerant behavior that is responsive.  If a student reports that a teacher/staff member/coach/other student racially/culturally/politically slurred the, the system should respond in some way. The difficulty is what to do then lots of false reports.

· Bullying seems to be a strong theme and can be detrimental to a child’s self esteem throughout their life.  (I have a friend in her 50’s who still has body image issues because she was bullied in middle school.)  This should be a huge focus.  Bullying should be understood to be non-negotiable, absolutely not tolerated.  If this message begins in kindergarten and continues throughout its likely not be an issue.

· Clearly established and open line of communication for both students and parents with respect to handling conflict (bullying) so that everyone develops the same/similar or optimal strategy for resolution.

· It is important to develop reverence for the conflict resolution process.

· We need a district wide anti-bullying curriculum that goes through all years of school with consistent language and terminology.  This needs to be communicated every year and in every school and community forum (such as Boys & Girls Club, Girl Scouts, Outdoor Camp and other places where school age persons congregate.  Bullying must be stopped so that all our students feel safe and valued.

· We need PBS that is true positive; we have things we use that “fake” positive. 

· Middle and high schools have greatest need for PBS; they rapidly shift to consequence mode.

· Bullying programs can only go so far, encourage positive behavioral support.  

· Lots of data/input regarding bullying.  Obviously should be a priority.  Difficult if not impossible to deal with comprehensively.  If so much happens in an environment where it’s already officially banned, what do you do?

· Most of what passes as insensitive or intolerant behavior by the system/staff toward students is most likely unintentional.  How do we alter unintentional actions?

· We have staff who do not listen to kid concerns about mistreatment, their failure to listen feels like bullying to the elementary kids.

· Inclusiveness goes beyond language perhaps more opportunities in secondary for intentional multicultural interactions in classes.

· Emphasis on creating space where not only all students feel safe, but all students feel valued, heard, accepted….

· Also emphasis on expression of ideas, thought, feelings, attitudes.

· Partly this comes out of what felt to me like an emphasis on the problem of bullying, on controlling bullying, on the necessity for students to deal with bullies.

· However, bullies too have needs to feel valued, etc, and have a point of view that needs to be part of discussions.

· Anti-bullying techniques – role playing.

· Feedback from GLBI community.

· Focus group of racial ethnic’s students/staff/parents.  

· Ice breaker activity at middle school level to insure students don’t remain “outsiders”

· It is important to see yourself represented at your school with respect to ethnicity, scholastic achievement – whatever – religion, and interest group.  This can be done by paying attention to types of school awards displayed/given, art work on the walls in the halls.

· Schools assess barriers (SES specifically) to full participation.

· Serious look at disparities in opportunities between schools i.e. clubs, art, music, etc.  It’s better but still a gap.

· Reduce barriers to participation in “socializing” academic experiences.  Band, choir, arts, sports, field trips. 

· Some barriers – schooling outside school day.

· Tuition.

· Scheduling at same time as ELL classes.

· Equipment costs band (can’t read this word).

· We have students with behavior, self control, autism, that are not adequately supported in the classroom, (especially 3rd & 5th grade), becomes a negative for all. 

· We need to carefully track every class period, also lunch and afterschool a student misses.  What are patterns, suspensions, detention seem high for not fitting.

· District needs to partner with the city to break down barriers between the Latino community and the larger community.  The challenges here are beyond the capacity of 509J to solve, and will require a sustained effort.

· Adapt substantive (core knowledge) curriculum for the two most problematic schools as a start.  The curriculum does not mandate teaching style but covers much diversity. 

· Get rid of mixed grade classes so teachers are not spread so thin. 

· Not only train staff, HIRE bilingual staff.

· Offer job oriented classes in both middle schools and high schools.  

· Follow up course work with apprenticeship possibilities.  Yes, I know a lucky 12 students went to a carpentry work shop.  Out of our large school population 12 is a drop in the bucket!

· We are wasting the potential of so many – look into successful programs and implement them.

· Band, choir, jazz band, as well as guitar classes need to be offered as CLASSES in both middle and high schools.

· Have a point person available at each school 2 days a week serve as a community resource liaison; parent liaison at each school.

· District wide training and policy for literacy level and readability of written parent information.

· Make interpretation available at every formal meeting.

· Share best practices

· Translate one district-wide newsletter/info and distribute.

· Get info to parents without email.

· Translators employed by district so all translations are well-done and available to all.

· Look at how information is disseminated to speakers of other languages:

· In a language (level vocabulary) parents can understand.

· Fine line!  How much info is too much info?  Do we give exactly the same level/amount of info to parents with university degree as we give to a parent who left school in Mexico at the 1st, 3rd, 5th grade?\

· Clearing house for various languages – 

· The sign language poster in one school could be shared with all schools.

· Translation for fire exiting in all languages in your school shared with others schools.

· Signs at school entry “All people welcome here!”

Feedback on Assessment Process/Information

· Would feel more comfortable with graphs to balance the word “some”.  

· Feel “some” and numbers give a clearer picture.  Also information on specific schools. 

· Every diversity process has a messy stage.  Hope our process is “tight” and any messiness is this normal messy part of a tight process.

· Focus team’s information on the web sooner.

· Share details of reports.  Data group particularly “Opaque”, little info shared? 10 points?  What else is there with so much input?

· How to widen the circle of communication/involvement?

· I heard the superintendent say the assessment report was due by the end of June.  However, Terryl state that the assessment is ongoing, which is it?
