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Corvallis School District 
Strategic Work Plan 

2010 – 2011 
Adopted by the Board on 10/11/10 

 
  

Student Achievement            

 Continue Professional Learning Community implementation: 
 Continue to implement a process to monitor achievement of students and develop effective 

interventions to support struggling students.  
 Comprehensive District Improvement Plan revision – math and literacy. 

o Further refine and strengthen programs and approaches to support learning targets for 
subgroups  not meeting district growth targets.  [ELL, Hispanic, sp. ed., economically 
disadvantaged, and Talented/Gifted (MAP growth targets.)] 

 Use collaborative teacher teams to develop, administer, and analyze teacher developed common 
formative assessments tied to standards to guide daily instruction. 

 Convene a committee to study K-12 teacher collaboration time and community communication plan.  
Ground work for determination of 2011-2012 teacher collaboration time schedule. 

 Continue pilot of standards based assessment systems K-12 including continued elementary report 
card pilot and staff training including school wide implementation at Jefferson Elementary.  

 Staff training in differentiated instruction 6-12, implementation of K-5 math curriculum, PLC 
facilitation, standards based instruction and assessment, and “walk through” administrator training.  

 Instructional high school schedule decision and preparation for implementation 2011-2012. 

 World languages long range plan development – design a process to be implemented in  
2011-2012 to determine how the district will create an articulated K-12 world language program 
including the future design of the dual immersion programs.   

 Convene a committee to review and align parent teacher conference protocols and develop and 
communicate best practice dos and don’ts by fall conferences. 

 
Student Health, Safety and Welcoming District Culture       

 Diversity action plan implementation focused on issues that impact student achievement. 

 Support for new administrators. 
 

Financial Stability            

 Monitor state revenue/school funding stability - implement district/community communication plan. 

 Local option levy renewal. 

 Certified, classified negotiations and non-represented confer and consult agreement. 
 
Operations Initiatives to Support Student Learning        

 Recruit and hire new district superintendent  

 Continue implementation of district environmental sustainability action plan. 


