Diversity and Inclusion Committee Meeting Summary Notes 
5/12/10

Jeanne Holmes and Terryl Ross welcomed committee members, and stated the proposed outcomes for the meeting:  to communicate next steps in the planning process, to review the compilation of component research by committee members, and to debrief the committee process.
The next step is for the superintendent to review the plan and edit as needed, identifying priority areas.  District staff will begin work on fleshing out the specific activities.  Once Dawn has appointed the ongoing committee to oversee the implementation of the plan, the new committee will become involved in further development and implementation of the plan.  Jeanne reminded the group that the superintendent may add or remove items from the action plan, since it is the superintendent’s action plan.  The final version of the plan will be presented to the school board at its June 21 meeting.
The committee reviewed the document that is the compilation of the research on components for the action plan.  This research was done by individual committee members, and does not represent any consensus of the group.  This document may be a valuable resource for the future advisory committee, though.  The only edit the group suggested was to “bold” the statement in the first paragraph that states that the document does not represent any consensus of thinking by the whole committee.  The document will be posted on the web.
Jeanne asked for feedback from the group on the committee process:
What worked well:

· Breaking into sub-committees based on interest

· Initial surveys and feedback

· Presenting research to the public at the forum—made us accountable, let broader audience know about our work

· We took as much time as we needed

· Getting together a diverse group for the committee

· Reaching out to people through the focus groups that we wouldn’t usually hear from

· Communication between meetings

What would have improved the process:

· Involve people who typically aren’t on district committees

· The momentum waxed and waned
· Be more creative in how to get students involved, including input from younger children

· Should have been selection criteria at the front end for who was on the committee;  some people came in with agenda—weren’t here to do research and write a plan

· Large size of group at beginning was questionable

· Some applications were lost

· Served as valve for some people—was good to include everyone to begin with.  People had opportunity to participate—some dropped off along the way, some came and went.

Advice for future advisory committee:

· Communication between meetings is important

· Consider meeting at an after-work time

· Be open to all perspectives and listen well to one another

· Don’t try to do too much—better to do a few things well

· Take time to build community and get to know each other

· Have a selection process for the new group and have a half day retreat—Terryl is willing to help with the retreat.

Jeanne will send out an email to the committee asking for feedback from those who weren’t able to attend the meeting.

Superintendent Dawn Tarzian joined us to express her thanks for our work.  We ate cake and drank pink lemonade to celebrate the completion of our work!

