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Terryl Ross welcomed committee members and then reviewed the main purpose of the meeting—to work toward completing the action plan.  Jeanne Holmes clarified that the committee will create the planning areas and then superintendent Dawn Tarzian will review the plan and edit as needed, identifying priority areas.  District staff will fill in the grid at the end of the plan with more detailed actions and a timeline.  Once Dawn has appointed the ongoing committee to oversee the implementation of the plan, they will become involved in further development and implementation of the plan.  Terryl reminded the group that the superintendent has the ability to add or remove items from the action plan, since it is the superintendent’s action plan.
One committee member questioned if we should be called an equity committee instead of a diversity and inclusion committee, since she had the impression that we were moving more toward equity work.  In addition she felt that it was difficult to come up with a definition of equity that everyone could agree on.

Terryl responded that the group decides what to put in the plan at this stage of the work.  Equity is in the plan as a value, but we can’t really make a change in direction since we are operating within the parameters of the superintendent’s charge.  After further discussion, several additional items were added to the plan to address the equity concern, including:  questioning academic labels that could limit student expectations and impact resource allocations; studying school funding for equity; and ensuring that challenge classes and other learning opportunities are available to any student who has the background knowledge and willingness to work hard to be successful in the course.

Each committee member present at the meeting was asked to give input on the definition of equity currently in the plan.  We agreed to add a statement about knowledge of how to access resources and information and also to recommend that the future committee further flesh out this definition.
Committee members suggested other additions and changes to the plan that Terryl and Jeanne will add in their next work session on the plan.  Once the next version is completed we will send it out to committee members for one more review, and then we will finalize it at our next meeting.

The last piece of work will be to put the documents that committee members submitted as research on the action plan components into one document that will be available for reference by the future committee.

Our next meeting will be on Monday April 19 from 3:30-5:30 in the district office board room.  Jeanne will schedule one meeting after that to complete the supporting document work.

