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Executive Summary

Background

The Corvallis 509J School District is committed to providing a “world class” education for all of its students.  To this end, in the fall of 2007, the district challenged students, staff, board members, and community members to develop district priorities in the form of a Corvallis Community Vision for Education (CCVE) document.  Of the 17 priority areas chosen, the following are related to diversity and inclusion.  

· Equity, Access, and School Choice

· Global Perspective

· Safe Environment

· Welcoming, Inclusive Schools

· World Languages 

In the fall of 2008, Superintendent Dawn Tarzian invited staff, parents, students, and community members to apply to be part of a Diversity and Inclusion Committee to create a diversity assessment and action plan.  This group was facilitated by Dr. Terryl Ross, OSU Director of Community and Diversity and Jeanne Holmes from the Corvallis 509J District. It included a cross-section of 30 staff, parents, community members, and one student.
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The diversity assessment, completed in fall 2009, gave the district valuable information to create the diversity action plan. The plan offers a blueprint for the district to systematically address diversity and inclusion issues that create roadblocks to student success.  

Imperative/Call to Action

In order to effectively serve all students, the district needs to understand the issues that make school more challenging for some.  To this end, the district:

· Needs to understand how to make school more safe and welcoming for all regardless of their differences.  

· Must actively work to remove roadblocks to student learning.  

· Needs to understand how to work more effectively with diverse groups of parents so they can support their children’s success at school.  

· Must ensure that all students have access to quality educational programs and that equity exists between program offerings at schools across the district.   

By fostering a school culture that accepts differences and embraces diversity, the district can create a welcoming environment that supports all learners in becoming global citizens.  All students benefit, when issues of diversity and inclusion are addressed. 

Student learning is at the heart of the district’s work.  The district owes every child that walks through the door the best education that can be provided, free of barriers and respectful of their diverse backgrounds, abilities and beliefs.  

Guiding Values
This plan is grounded in the following values:

Access 
All students and families need access to information and educational opportunities. 

Accountability 
Systems of accountability need to be in place to ensure that diversity work remains a priority.

Action-oriented and achievable

The district’s efforts should focus on attainable goals and prioritize issues of most importance in order to maximize the use of limited resources.

Equity 

For some students, additional resources are needed to provide supports so that they can access all aspects of school life, including academic and social.

Evidence-based decision making

This plan is based on evidence of inequities in the system and forwards actions that are research based and proven effective. Practices will be adjusted based on whether or not they are showing the intended results.

Flexibility

To push through the hard places in the work ahead, flexibility will be needed, using the guiding values and priorities set forth in this diversity action plan.

Systemic ownership of responsibility

Change needs to be institutionalized and imbedded in district-wide systems to sustain the work.
Assumptions/Constraints/Aspirations

Assumptions

· All students will benefit from a school environment where differences in race, ethnicity, gender, gender identity, sexual orientation, socio-economic background, religion, political persuasion, physical or cognitive ability, or other differences are addressed with inclusion, acceptance and respect.

· Changes made to address diversity and inclusion issues will have a positive impact on student achievement.

· Diversity is a multi-layered, complex issue that holds many meanings for people from different backgrounds and experiences.  

· Parents can have a positive impact on their children’s learning when they are actively involved in their children’s education.

· Parents need to be actively engaged in the district’s diversity work.

· While conversations about diversity and inclusion can be difficult, it is always important to engage in those conversations, and to listen, seek understanding and work toward solutions that support success for all students.

Constraints

· Diminished school funding over the past 20 years has resulted in significant reductions in staff at all levels.  Staff members are stretched thin and have limited access to professional development.

· Lack of understanding of or agreement on diversity and inclusion issues can hinder progress in addressing equity issues.

· District staff members are faced with multiple school improvement change initiatives throughout their careers. Over time, some staff can develop “initiative fatigue.”

· State mandates (such as those for talented and gifted students) stretch district staff and resources in different directions.

· Systems already in place can create barriers to inclusion and are sometimes difficult to change.

· The day-to-day challenges of running a school can leave little time to address other larger on-going issues.  

Aspirations

· Academic labels (such as talented and gifted, special education, English Language Learner, etc.) do not limit expectations and resource allocations.  

· All students have equal access to participation in all facets of school life, including academic and social (for example, course content, clubs, sports, the college application process, taking SATs).  

· All students have the opportunity to learn and are given the supports they need to master core standards.

· District staff, parents and students identify and discard assumptions about what individuals can achieve academically or how they will behave based on an individual’s perceived race, ethnicity, gender, gender identity, sexual orientation, socio-economic background, religion, political persuasion or physical or cognitive ability or other differences.
· District staff, students, and parents see diversity as a positive—all benefit from a school environment where differences in race, ethnicity, gender, gender orientation, socio-economic background, religion, and physical and cognitive ability are addressed with inclusion, acceptance and respect.

· Staff, parents and students recognize and honor the needs of the full range of diverse learners in our schools.  

Definition of Terms

The following definitions were used in the context of implementing the assessment and developing the diversity action plan. 

Access
All students understand the cultural norms of school and have access to information and resources so that they can choose to participate in all facets of school life, including academic and social (for example, course content, clubs, sports, the college application process, taking SATs).

Diversity 

Diversity acknowledges that people are the same and different in many ways, including, but not limited to race, ethnicity, gender identity, sexual orientation, socio-economic background, religion, political persuasion, physical and cognitive ability, or other differences.  When these differences are addressed with inclusion, acceptance and respect, everyone benefits.

Equity

Additional resources are used where needed to ensure that all students have fair access.  Availability of information and resources is the right of all students.  Staff, students and parents are educated to their availability.  (The committee recommends that, in the future, this definition continue to be refined as part of the diversity action plan work.)
Inclusion

The intentional acts of inviting participation of others and/or removing barriers so that all district stakeholders have the opportunity to be involved in school life.

Research-based

Research-based refers to practices that have been supported through research that has been peer-reviewed by education professionals. 

Student Achievement/Success

Student success is the mastery of the academic, social, self-management/personal responsibility and career and life skills as defined in the Corvallis Community Vision for Education document.  Through their K-12 years, students continually grow toward mastering this set of skills and knowledge, meeting benchmarks set by their teachers, the district and the state to measure progress.  When students graduate from the 509J K-12 system, they will have the knowledge, skills and disposition to be engaged citizens and contributing members of our world community.

Performance Indicators

The following indicators will provide evidence of the district’s success in diversity-related issues.  The Diversity Action Planning Advisory Council (DAPAC) will develop specific metrics for these indicators.  The actions to address the performance indicators are identified in the action plan matrix section of this document.
Infrastructure

District Staff
Problem:  While the district has made progress toward recruiting a more diverse staff over the past five years, the current staff still does not reflect the demographics of the student population.

Performance indicator:  The district staff should match the demographics of the student population.  As of 2010, 24% of the students in the district are students of color.

School Climate

Parent Communications

Problem: The Spanish language survey and focus groups expressed a strong need for more effective communication from schools.
Performance indicator:  Parent surveys and focus groups will indicate a higher level of satisfaction with school communications for parents who speak other languages.
Safe and Welcoming Environment

Problem:  Student and parent responses on surveys and in focus groups indicate the need to address issues of bullying and harassment.

Performance indicator:  Student and parent responses on the safe and welcoming survey will indicate a higher level of feeling safe and respected, and they will indicate that when bullying and harassment occur at their schools, someone does something about it.

Student Behavior Referrals and Consequences (The committee suggests that this area should be a high priority for the district to address and that the problem statement and performance indicator be further refined after additional exploration of the issue.)
Problem:  While current data collection methods are still being revised for more consistency in data entry across schools, the data available at this point indicates referrals for American Indian/Alaska Native, Hispanic and Black students are disproportionate to the district’s overall student demographics
Performance indicator:  Student behavior referrals will be similar in proportion to overall student demographics in the district. 
Welcoming Physical Environment

Problem:  Schools can take specific steps to make the physical environments in their buildings more welcoming to students and parents.

Performance indicator:  Schools will implement the best practices identified by the School Climate Inventory Subcommittee to help create more welcoming physical environments in Corvallis schools.

Student Achievement

Advanced Placement Classes

Problem:  Hispanic students are under-represented in advanced placement classes.
Performance indicator:  Students participating in advanced placement classes will be in equal proportion to the demographics of the overall student population.

Assessment
Problem:  Based on Oregon Assessment of Knowledge and Skills (OAKS) reading and math assessment scores, low Socio-Economic Status (SES), Limited English Proficiency (LEP), and Special Education students are significantly under-achieving compared to the whole district population. 

Performance indicator:  Student subgroups targeted in the district’s continuous improvement plan (Hispanic, Limited, English Proficiency, Economically Disadvantaged, and Students with Disabilities) will meet or exceed adequate yearly progress (AYP) achievement status requirements based on the Oregon Assessment of Knowledge and Skills (OAKS) reading and math assessment scores.

Problem:  Based on OAKS English Language Proficiency Assessment, LEP students are not making adequate growth in English language proficiency so they can fully access core academic instruction.

Performance indicator:  LEP students will meet Annual Measures of Achievement Outcomes (AMAO) for increasing English language proficiency and achieving the “proficient” level within five years.  (Students who are proficient exit the English Language Learner program.)
Graduation Rates

Problem:  A disproportionate percentage of Hispanic students are at-risk of not graduating.

Performance indicator:  Graduation rates will be in equal proportion for the demographics of the overall student population.  There will be emphasis on addressing the graduation rates for Hispanic students. 

Talented and Gifted Identification

Problem:  Hispanics and American Indian/Alaska Natives were under-represented in our identified talented and gifted student population for 2008-09.
Performance indicator:  The identified talented and gifted population in the district will reflect the demographics of the overall student population of the district.

 Planning
The superintendent, working with the Diversity Action Planning Advisory Council (DAPAC) and district staff, will create an action plan that will prioritize areas to be addressed and identify specific actions and timelines.  This will include a one-year and a five-year plan.
1.
Leadership & Policy


1.1
Diversity Action Planning Advisory Council (DAPAC)


The district will establish a diversity action planning advisory council that supports the implementation of the diversity action plan and advises the superintendent on plan progress.


1.2
School Diversity Action Planning



The district will include a goal in the district improvement plan related to the diversity action plan. Schools will align their school improvement plans to support the district in reaching this goal.

1.3
Recruitment and Retention


The 509J Human Resources Department will have an on-going diversity recruitment plan to build and retain a high-quality staff that reflects the demographics of the 509J student population.  
2.
Equity


2.1
School Funding



The district will research equity issues in school funding and in studying specific school funding practices in Corvallis schools, including equity issues in fundraising.

2.2
Disproportionality in Behavior Referrals


The district will address disproportionality in behavior referrals.

2.3
Access to School Choice and Demographics
The district will research how the current school choice/transfer policies and boundaries affect inequities in the demographics of school populations.


2.4
Quality Translations



The district will review the quality of translations and systems for providing translations and interpreters in the district and make recommendations to improve the quality of this work.


2.5
Access to Classes



The district will review criteria for placing students in challenge classes and in other learning opportunities with screening criteria in order to make those opportunities as accessible as possible to any student who has the ability to be successful and is willing to work hard.

3.
Safe Environment/Welcoming, Inclusive Schools


3.1
Pro-social Skills to Address Bullying and Harassment
The district will research this issue and from the research implement evidence- based strategies to reduce bullying and harassment.  

3.2
School Signage



Every year the DAPAC will support schools to implement one of the best practices for physical school environments as identified by the School Climate Inventory Subcommittee.  A first priority will be to advise the district on how to increase signage (for example, directions, safety, multiple languages) throughout the district.


3.3
Americans with Disabilities Act (ADA)

The DAPAC will help communicate to the district concerns about ADA compliance related to district facilities or events.

4.
Professional Development and Education


4.1
School Diversity-Related Professional Development 


The district improvement plan will identify staff development that supports the goals of this diversity action plan.

5.
Curriculum& Instruction


5.1
509J Curriculum



The 509J curriculum will be reviewed for opportunities to include themes of diversity, inclusion, and globalism.


5.2
Culturally sensitive assessments

District-wide assessments will be reviewed to ensure that they meet criteria for cultural sensitivity as defined by current research. 


5.3
World Languages



The district will take steps to move forward with the world language recommendations in the Corvallis Community Vision for Education document.
6.
Infrastructure (research, communications, fund raising, volunteers)


6.1
Research



The DAPAC will support the district in providing research to guide decisions related to implementing the diversity action plan.

6.2
Parent Communications



The DAPAC will collaborate with the district to develop multiple ways to effectively communicate with the various parent communities that are present in Corvallis.  

6.3
Fund Raising



The DAPAC will collaborate with the district to examine innovative ways to develop funding for the implementation of this plan.


6.4
Volunteers



The DAPAC will collaborate with the district to examine innovative ways to recruit volunteers to support the implementation of this plan.


6.5
Partnerships

The DAPAC will lead partnership efforts with other community organizations focused on diversity-related issues to secure volunteers, support, resources and guidance.

6.6
School Calendar 
The district will raise the staff’s awareness of major religious holidays across cultures to avoid conflicts with school events.
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