Staff and Student Focus Groups   (Draft as of 6/17/07)
Challenges
1. Some students don’t feel as safe as others at school.  
2. Students without friends are more vulnerable to bullying behavior.

3. Bullying tends to occur in spaces at school that are less supervised.

4. Some students feel that telling a staff member about bullying makes it worse.

5. Onlookers often encourage bullying.

6. Bullying can be based on physical appearance, ethnicity/race, disabilities, socio-economic status, gay/lesbian, and other perceived differences.
7. Often staff feel they do not have time to work through issues like bullying with students. 
8. Students feel there is a drug problem at some schools.
9. The group of students who are successful academically and are active in school (leadership, extra-curricular activities etc), are not representative of school demographics.  
10. Socio–economic status can set kids apart and disadvantage them academically.
11. Meeting the needs of diverse learners, such as English language learners or special education learners is a challenge.
12. Language is a barrier for parents who do not speak English as their first language.  

Opportunities

1. Staff members are concerned about bullying.
2. Social learning is an important element of school and dealing with bullying is part of this learning.
3. People on staff who are bilingual are making a difference in communicating with parents whose first language is not English.
4. Access to effective translation services makes a difference in increasing communication and engaging families where language is a barrier.

